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SUMMARY

This report sets out the updated work programme for 2007/08 (March only
as background) and the agreed work programme for 2008/2009.

RECOMMENDATIONS

It is recommended that:
i.  The Board considers the programme and updates it if required.

BACKGROUND

The recent Audit Commission Direction of Travel report described the
Council’s performance management arrangements as “robust” and
‘becoming embedded”. The Performance Management Board has played
an important role in this improvement, providing a “star chamber” where
portfolio holders and officers can be challenged on a range of performance
issues.

The 2007/2008 programme has evolved through the year, as the Board
has identified new issues it wishes to look at, but the basic nature of the
programme should be fixed due to the cyclical nature of financial and
performance management. The 2007/2008 programme has had some
slippage, but this needs to be set in the context of the level of detail that is
being provided to Members. For example, many councils only report
performance quarterly and few have an improvement plan or one that is as
detailed as Bromsgrove’s.

There are two outstanding pieces of work from the 2007/2008 programme
that need to be rolled forward to 2008/2009. These are: the Performance
Management Strategy and the evaluation of the Area Committee report.
The first item is not on the Improvement Plan and is a lower priority piece
of work for the Corporate Communications, Policy and Performance
Team. Pressure to deliver on other competing priorities means the Team
have not had the capacity to deliver this, despite buying in an extra 13
days time from a part time member of staff (this gives an indication of the
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lack of capacity). The Area Committee report was delayed in the first
instance by the consultant undertaking the review and in the second
instance with the need to allow both the Leader and Leader of the
Opposition to have sight of the report first. This report can now come to
May's meeting, with the Performance Management Strategy left
unallocated at this stage.

Members have strengthened the role of the Board by reviewing the work
programme each month and receiving a quarterly recommendation tracker
report. Finally, Member governance has been an issue for previous
inspections; however, the quality of the debate at the Board would
compare favourably with other councils.

FINANCIAL IMPLICATIONS

The proposed new timetable links to the financial planning cycle.

LEGAL IMPLICATIONS

No legal implications to the report.

CORPORATE OBJECTIVES

The Board’s programme applies to all the Council’s objectives.

RISK MANAGEMENT

The Board has previously expressed an interest in risk management. This
falls under the remit of the Audit Board; however, PMB can make
recommendations to this Board or Cabinet on issues around risk
management identified through its work.

CUSTOMER IMPLICATIONS

The Board will receive customer complaints data during 2008/09 as part of
the quarterly integrated financial and performance reports.

OTHER IMPLICATIONS

Procurement Issues N/A

Personnel Implications N/A

Governance/Performance Management N/A

Community Safety including Section 17 of Crime and Disorder Act
1998 N/A

Policy N/A

Environmental N/A

Equalities and Diversity N/A




10. OTHERS CONSULTED ON THE REPORT

Portfolio Holders Via E-Mail and at
PMB.

Chief Executive Via e-mail.

Corporate Director (Services) Via e-mail.

Assistant Chief Executive Yes

Head of Service Via e-mail.

Head of Financial Services Via e-mail.

Head of Legal & Democratic Services Via e-mail.

Head of Organisational Development & HR | Via e-mail.

Corporate Procurement Team No

11. APPENDICES

Appendix 1 — PMB Work Programme 2008/09

12. BACKGROUND PAPERS

2007/08 PMB Work Programme.

CONTACT OFFICERS

Name: Hugh Bennett
E Mail: h.bennett@bromsgrove.gov.uk
Tel: (01527) 881430



Appendix 1

Proposed Performance Management Board Work Programme 2008/09

Date Agenda Iltem

18 Mar 08 Period 10 07/08 Performance Report.

Period 10 07/08 Improvement Plan Mark 2 progress report.
External Audit Report (considered by Audit Board)
Employee Stress Survey Results

Council Plan 2008/2011

PMB Work Programme 2008/2009.

22 Apr 08 Period 11 07/08 Performance Report.
Period 11 07/08 Improvement Plan Mark 2 progress report.

Housing Strategy Action Plan Update (deferred to enable
update to contain findings from Housing Inspection)

Direction of Travel.
VFM Licensing Review.
Quarterly Recommendation Tracker.

PMB Work Programme.

20 May 08 Period 12 07/08 Integrated Finance & Performance report
Period 12 07/08 Improvement Plan Mark 2 progress report
Annual PACT review (deferred from March)

Neighbourhood Area Committee Evaluation Report (deferred
to enable sufficient time for consideration by Leader’'s Group
and Cabinet).

Customer Panel 2

Spatial Project Monitoring Report

PMB Work Programme.

17 Jun 08 Period 1 07/08 Performance Report

Period 1 Improvement Plan 2008/2009 Mark 3




Spatial Project Monitoring Report
Artrix SLA

PMB Work Programme

15 Jul 08

Period 2 08/09 Performance Report

Period 2 08/09 Improvement Plan Mark 3 progress report
Youth Provision Presentation

Annual Financial and Performance Report 2007/2008
Quarterly Recommendation Tracker.

Spatial Project Monitoring Report

PMB Work Programme

19 Aug 08

Quarter 1 08/09 Integrated Finance & Performance report.
Period 3 08/09 Improvement Plan Mark 3 progress report.
Customer Panel 3 (Customer Satisfaction).

Housing Inspection Report and Updated Inspection Action
Plan.

Local Neighbourhood Partnerships
Community Strategy/LSP Performance Update
Spatial Project Monitoring Report.

Data Quality Strategy 6 Month Update

PMB Work Programme.

16 Sep 08

Period 4 08/09 performance report
Period 4 08/09 Improvement Plan Mark 2 progress report

Town Centre Project Update (verbal update from Executive
Director Partnerships and Projects)

Housing Strategy Action Plan Update (moved from August)
Draft CPA Self Assessment
Council Plan 2009/2012 Part 1

Performance Management Strategy (deferred)




Spatial Project Monitoring Report.

PMB Work Programme

21 Oct 08

Period 5 08/09 Performance Report.

Period 5 08/09 Improvement Plan Mark 3 progress report.
Concessionary Parking for Over 60s.

Spatial Project Monitoring Report.

(Agenda items were reduced at this meeting to enable time
for training after the meeting).

18 Nov 08

Quarter 2 08/09 Integrated Finance & Performance report.
Period 6 08/09 Improvement Plan Mark 3 progress report.
Community Strategy Annual Report 2006/07

Community Strategy Update

Quarterly Recommendation Tracker (moved from Oct-08)

PMB Work Programme.

16 Dec 08

Period 7 08/09 Performance Report.
Period 7 08/09 Improvement Plan Mark 3 progress report.

Annual BDHT Performance Report (moved from January
2009).

Artrix Performance Report (moved from Nov 08.)
2008/2009 Predicted Outturn for Corporate Indicators.
Spatial Project Benefits (Initial Report).

PMB Work Programme.

20 Jan 09

Period 8 08/08 Performance Report

Period 8 08/09 Improvement Plan Mark 3progress report.
Outstanding Debts

Performance Management Strategy

Quarterly Recommendation Tracker




PMB Work Programme.

17 Feb 09

Quarter 3 08/09 Integrated Finance & Performance report.
Period 9 08/09 Improvement Plan Mark 3 progress report.

Annual Customer First Strategy Review (re-programmed to
March).

6 Month Review of Data Quality Strategy.

PMB Work Programme.

17 Mar 09

Period 10 07/08 Performance Report.

Period 10 08/09 Improvement Plan Mark 3 progress report.
External Audit Report

Staff Survey Results (moved from September)

Housing Strategy Action Plan Update and Housing Inspection
Action Plan.

Direction of Travel.
Council Plan 2009-2012.
Employee Stress Survey
Annual PACT review.

PMB Work Programme 2008/2009.




